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Scrum

Scrum is an Agile approach that is designed to enable delivery of working software providing 
the highest business value in the shortest amount of time. Scrum is structured so that the 
development team rapidly and repeatedly produces actual working software that is ready for 
inspection in two week to four-week cycles. Priorities established by the business define the 
development team’s “to-do” list. The team self-organizes to determine the best way to deliver the 
features in response to those priorities. Every two to four weeks, the team demonstrates real 
working software. At that point, business users can decide to release that software as-is or 
continue to enhance it for another two- to four-week cycle.





Scrum Characteristics

• First is the use of dedicated, self-organizing teams.
• Second, the software product development is accomplished in a series of short work cycles, called sprints.
• Third, the system’s requirements are captured from end-users, customers, and other interested 

stakeholders in a list called a product backlog.
• Finally, it should be noted that no specific software engineering practices are prescribed in the Scrum 

methodology.
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